Western hegemonic masculinity - the underpinning of social, political, cultural and economic power inequities around the globe.

This stream would address hegemonic masculinities and how men’s engagement with the hegemonic project, and ambition to achieve hegemonic privilege, drives much of the power and domination dynamics we see in global and national politics, the desire for short term exploitation of the planet’s resources (leading to climate change and lack of any real action on this), and domination and exploitation of those people who are perceived as marginalised, feminine or feminised masculinities.  This includes, women, gay and other rainbow men, women and non-binary people, disabled people, and those men who are considered marginalised in relation to Western norms, for example, non-Christian, old men and boys, and non-white. 

An examination of this underlying causation could help move people from discussing problems and why change is so difficult to achieve, to an understanding of macro-determinant level causation and hence new ways to address the concerns you are raising in the themes and aims of the Conference.  

Murphy (2009) defines hegemonic masculinities as:

Configurations of practice that reflect the contemporary most honoured ways of being a man, but that are deployed variously in different contexts to stabilise hierarchies of masculinities and to ensure men’s collective dominance over women continues. Honoured practices can include physical violence, coercive control, psychological abuse, aggression, courage, strength, acts of freedom and independence, acting as a father, protector, provider and sustaining a heterosexual sexual relationship.  The maintenance of hegemonic masculinities is supported through ideology, cultural policing, persuasion and institutions that honour these particular practices and denigrate effeminate practices (p ix)[footnoteRef:1] [1:  Murphy, C. (2009). Men’s intimate partner abuse and control: Reconciling paradoxical masculinities and social contradictions. (Unpublished doctoral thesis). Brisbane, Australia: Queensland University of Technology. Retrieved from https://library.nzfvc.org.nz/
] 


Hegemonic masculinity, while challenged by some, provides an important component, alongside ableism, sexism, classism, homo and trans-phobia and ageism, of understanding global violence and harm.  Look, for example, at the three old white men hanging on to power by waging war and killing people they are framing as “other’ – Putin, Trump and Netanyahu, at the same time as they are exploiting resources and preventing any real movement to prevent climate and environmental disaster at the local and global levels.  Colonisation is an example of the imposition of Western male power and domination over colonised nations/people, and its enduring legacy and destruction hinders many efforts to be more inclusive and enable equity for those who aren’t perceived as hegemonic.  

Conference themes:
· Inclusive leadership and organisational transformation – how do organisations ensure they are utilising and transmitting hegemonic norms of masculinity, and resulting power dynamics in their organisational culture, hiring and decision making?
· Gender equality, intersectionality, and community‑driven change - How do women and non-hegemonic men respond to Western hegemonic norms in order to achieve equality and to resist reproducing the power dynamics of dominance/win lose/violence encouraged by the hegemonic project?
· Diversity and decolonisation in education, research, and knowledge production – how can educational settings deconstruct and resist western hegemonic norms and reframe power dynamics for equality, participation and inclusion for all?
· Migration, mobility and belonging in a rapidly shifting geopolitical landscape – Many countries in the world privilege certain kinds of people as desirable for migration and residency.  How can the Western hegemonic norms these decisions are based on be challenged to ensure that all people are equally valued and included?  How does colonisation, and the ongoing impacts of colonisation, impact on global movement and the changing geopolitical landscape?
· Digital inclusion, AI ethics and the future of work – Hegemonic masculinity privileges men – and often certain men – heterosexual, non-disabled, not too young, not too old, relatively wealthy, white men.  How does the future of work challenge this dominant paradigm and ensure benefits of new technology accrue to all people , and doesn’t continue to create huge population (women, people from non-Western nations) who are the low paid fodder for the privileged wealth gain of a few?
· Equity in global health, governance, and development policy – if only white/privileged men (and those associated with them) are at the table, how can social justice and wellbeing for all be achieved?  How does colonisation, and the ongoing impacts of colonisation, factor into our understanding of these issues?

I am very happy to discuss these ideas with you further, and to chair this stream although I would also hope to present.  Thank you for your time.
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